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FGB 

Date/Time 

26.03.20 

5pm 

 

Location Virtual 

Governor name 
Initials/ 

Signature 
  Present  

Absent  

With 
apology 

(sanctioned) 

Absent 
without 

apology (not 
sanctioned) 

Su Carey SC Co-Head  Y   

Faye Poynter FP Co-Head  Y   

Sian Barten SB Co-Opted Chair Y   

Chris Townsend  CT Co-Opted  Y   

VACANT - Co-Opted - - - - 

VACANT - Co-Opted - - - - 

VACANT - Co-Opted - - - - 

David Spelman DS Foundation  Y   

Caroline Raby CR Foundation  Y   

David Richardson DR LA  Y   

Andy Isaac AI Parent  Y   

Donna Wright DW Parent Vice Chair Y   

       

In Attendance 

Initials 

(anyone who is 
not a 
governor/associa
te) 

 

Minutes to 

Natalie Stanbury NS Clerk  Attendees, apologies, website 
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 Item 

 

1 Welcome and Apologies 

The meeting was quorate. No apologies. 

2 Declarations of interest 

To note any changes. Governors must declare an interest and leave the meeting when the appropriate item is dealt 

with. 

There were no new declarations of interest  made in addition to the published register. 

https://www.westberryfederation.org.uk/governors 

 

3 Matters arising  

To be dealt with at the next meeting.  

 

4 Governance Update 

To consider the co-option of Donna Wright to the board ahead of her term of office ending in April 2020. 

 

Governors agreed to the Co-option of DW, with skills in personnel to retain on the board. She will continue in her 

roles as published. Governors agreed to postpone the recruitment of a new parent governor until September 2020 

due to COVID19 and to enable us to include the new parent cohort within the process.  

 

ACTION – NS to advertise the vacancy for a parent governor in September, or when circumstance allows, whichever 

is the sooner. 

 

ACTION – NS to notify the relevant bodies of the Co-Option of DW and update the website. 

 

The clerk reminded governors of the latest DfE guidance documents for both boards and schools to ensure 

governors were familiar with the latest guidance,  in line with our responsibilities to take note of the national picture 

of events. 

 

Latest government advice for boards is here: 
https://www.gov.uk/government/publications/school-governance-update/school-governance-update-march-

2020?utm_source=GT&utm_medium=Em&utm_campaign=Mar 

 

Latest government advice for schools is here: 
https://www.gov.uk/government/publications/guidance-to-educational-settings-about-covid-19/guidance-to-educational-settings-about-covid-19 

 

 

https://www.westberryfederation.org.uk/governors
https://www.gov.uk/government/publications/school-governance-update/school-governance-update-march-2020?utm_source=GT&utm_medium=Em&utm_campaign=Mar
https://www.gov.uk/government/publications/school-governance-update/school-governance-update-march-2020?utm_source=GT&utm_medium=Em&utm_campaign=Mar
https://www.gov.uk/government/publications/guidance-to-educational-settings-about-covid-19/guidance-to-educational-settings-about-covid-19
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5 Covid 19 Update and forward planning  

Discuss any support for Heads and staff needed from the board 

 

The Heads gave an update of the current situation in our schools and how we are planning for the shutting down of 

our schools to all but key worker and vulnerable children.  

 

Assessment of need for the keyworker provision had taken place and numbers have suggested we will only be able 

to open one site for the provision. Heads asked Governors whether they felt this was permissible under the 

circumstances? Governors agreed to the full closure of the site at Berrynarbor due to insufficient numbers 

requesting a place within our keyworker and vulnerable provision. 

 

Governors asked what might need to be put in place for families who might struggle financially or who need further 

support under lock down restrictions. The Heads explained that families attracting the pupil premium or free school 

meals and those the school considers as vulnerable had been contacted. In some cases, arrangements had been 

made to ensure families could access meals over the Easter break. An offer of a school laptop had been made to all 

PP children and those who may require it due to the increased pressure on devices going forward if children will be 

learning at home and need access to the online resources. The keyworker provision will be open over the Easter 

holidays. 

 

Governors asked about staff well being and how we are supporting staff? What plans are in place for those working 

over the Easter holidays so that all staff receive some holiday? The Heads explained that those staff will be working 

over easter will then receive two weeks off after the break ensuring they receive their holiday entitlement. There is 

no firm guidance as to additional safety measures we need to put in place for those working in school. We will 

continue to update governors on this as and when information becomes available. Measures have been taken 

however, to clear classrooms and those areas that will be used as part of the keyworker provision in order that 

cleaning will be less time consuming.  

 

Governors asked what plans were in place for online learning provision – the heads explained that these were in 

hand. We will be using Google Classroom to deliver online resources and content. Plans are in place t develop the 

offering and children had been reminded of their online logins and how to access the classroom in preparation for 

the coming term. Care would need to be taken to ensure that workload of staff was not too great as result of 

providing simultaneous keyworker provision and online content. 

 

Governors thanked the Heads for their comprehensive response to the situation.  

 

6 Agree the Schools Financial Value Statement  

The SFVS document was discussed. This year we see a new, easier to read format, rag rated. DS reported the 

document does not throw up any significant areas of concern. Most areas were rated green which indicated one of 

the following either   

• a light green rating showing that the school’s data is in line with the majority of other schools or 
recognised standards or;  

• a dark green rating shows that the school’s data is close to the middle of similar schools or better than 
recognised standards - not all indicators will generate a dark green  
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Governors asked for explanation regarding the red rating for pupil to teacher ratio? This can be explained in part by 
fact the staff team work across two sites, therefore a higher number of staff are on site and in classrooms as opposed 
to a single site. The Heads do not consider us to be over staffed. Interestingly, our spend on staff as a percentage of 
whole budget spend is in line with other schools and given we have an experienced staff, who are renumerated 
accordingly it is good to know we are in line with other schools of a similar size. Governors asked if we need to take 
further action as a result any of the rag rated areas? DS did not consider we needed to take any further remedial 
action other than continued monitoring of the budgets, corroborating evidence via the CFR benchmarking report 
(the results of the SFVS agree with the last benchmarking report) and monitoring of staff pay progression via the 
Pay & Performance Committee to ensure we continue to have a robust appraisal system in place. Governors asked 
what effect COVID19 would have on our financial health? The Heads explained that this was not known as yet but 
there would be inevitiable costs to cover as a result of restrictions in place. The Governors asked that this was 
monitored going forward.  

 

DECISION - Based on the evidence submitted, Governors agreed the SFVS and asked that it was submitted. 

 

Governors thanked Louise Richards for her work on preparing the SFVS document. 

 

7 Safeguarding Update/Online Safety 

The Heads explained they are currently ensuring our systems are suitable for the delivery of online learning 

resources. This is thought to be the case as we already have te school’s education platform Google Classroom. 

 

Staff have identified families who may be in need and supported them accordingly as a result of COVID restrictions 

placing pressure on jobs. Safeguarding matters continue to be monitored and recorded accordingly.  

 

8 Items bought forward by the chair 

No items brought forward. 

9 Impact of the meeting 

What is the impact of this meeting on outcomes for children? 

Ensuring clarity of vision, ethos and strategic direction;   

Discussion of recruitment, co-option of DW to retain skills on the board. 

 

Holding executive leaders to account for the educational performance of the organisation and its pupils, and the 

performance management of staff;  

Ongoing discussion regarding plans in place for the vulnerable/keyworker children provision, well being discussed 

for all stakeholders and confirmation of early plans in place to deal with isolation and the ability of families to 

respond to online learning. 

 

Overseeing the financial performance of the organisation and making sure its money is well spent. 

Discussion and agreement of the SFVS document and ensuring we are broadly in line with other schools our size 
and highlighting areas for discussion. Ongoing monitoring of our financial health.  

 



 

 

Governing Body 

Page 5 of 5  

   Signature of Chair 

ACTION – NS to advertise the vacancy for a parent governor in September, or when circumstance allows, whichever is the 

sooner. 

ACTION – NS to notify the relevant bodies of the Co-Option of DW and update the website. 

 

DECISION - Based on the evidence submitted, Governors agreed the SFVS and asked that it was submitted. 

 

 

 


