
 

 

Governing Body 

Page 1 of 6  

   Signature of Chair 

FGB 

Date/Time 
18.10.18 

5pm 

 

Location West Down Primary School 

Attendees Initials   Attendees Initials   

Su Carey SC Head  Tim Spelman TS Staff  

Sian Barten SB Co-Opted  David Richardson DR LA  

David Spelman DS Foundation  Chris Townsend CT Associate  

Katie Chavush KC Co-Opted  Donna Wright DW Parent  

 

Apologies Initials Sanctioned Y/N  Absent without Apology Initials   

Andy Isaac AI Y (Parent)      

Caroline Raby CR Y (Foundation)      

 

In Attendance 
Initials 

(anyone who is not a 
governor/associate) 

 
Minutes to 

Natalie Stanbury NS Clerk  Attendees, apologies, website 

Jo Williams JW Data Protection 

Officer 

  

 

Agenda 
Number 

Details of discussion Decision or 
action 

1. Welcome and Apologies 
Apologies as above. The meeting was quorate. 
 

 

2.  Declarations of Interest 
DW notified a new business interest – NS to record this, DW to sign at the next 
meeting. 
 

 

3. Matters Arising 

ACTION - DR to complete learning walk and book scrutiny focusing on reasoning 

– booked in and to be reported at the next meeting. 

 

ACTION – NS to ensure AI, DW, KC and CR have read KCSIE Part One and signed 

to confirm – to be actioned at the next meeting. 

 

ACTION - SB and DW to complete learning walk, pupil progress meetings with FP 

and book scrutiny focussing on spelling and numeracy – to be reported at the next 

meeting. 

 

ACTION - SB and DW to complete learning walk, pupil progress meetings with FP 

and book scrutiny focussing on spelling and numeracy – to be reported at the next 

meeting 

 

ACTION - DR and SB to further communicate with DR on methods of appraisal and 

SB to report any learning to the Pay and Performance Committee in December. 
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4 Business bought forward by the chair 
SB reported David Lowe our School Improvement Officer met with SC and FP to 
discuss the latest data and what we are doing to address progress and 
attainment. David felt assured the current action plan was address concerns 
raised in the data and advised that it would appear we fit the Ofsted criteria for 
securely good. He congratulated FP and SC on the continuing work to raise 
standards and make changes to the way we work. David will return in te spring 
term for a follow up visit.  
 
ACTION NS - David Lowes visit note to be discussed at the next meeting – to be 
added to the agenda. 
 

 

 

 

 

 

 

 

 

ACTION NS 

5. Clerks Update 
NS advised there was a new model pay policy as a result of the teachers pay 
uplift. She shared information from HROne (already in the public domain – no 
need for staff to declare interests) and reported the pay uplift was funded. 
 
NS reported there was an issue with our Better Governor subscription at the 
current time and would advise when this was rectified.  
 

 

6.  GDPR and Data Protection Training 
Jo Williams, the Federation data protection officer (DPO), joined us for this item. 
Jo gave a very comprehensive presentation detailing our duties under the 
General Data Protection Regulation which came into force on May 25th 2018.  
The presentation can be found here:  
 
Jo updated us on the progress made so far towards fulfilling the regulation. Dat 
mapping, privacy statements obtained from external contractors, staff access to 
data mapping had been completed, training for staff had taken place. 
 
DR wanted to understand the access to training Jo had been given and whether 
she felt supported and suitably trained to carry out the role. Was she making use 
of the GDPR online toolkit?  
Jo confirmed both herself, SC (governors were assured the SLT was involved) 
and NS had all completed training. Jo also explained she will benefit from ongoing 
training Michaelmores (currently buy their legal services helpline) are to offer a 
GDPR helpline for on-going support. 
 
KC asked if there was a plan in place for implementation. Jo explained the 
regulation came into place on the 25th May and this signified the start of the 
regulation coming into force. Next steps would be to adopt the policies she has 
recommended (circulated with the agenda) and assign a lead governor for the 
role to ensure continuing monitoring of her work is in place with the agreement of 
retention rates for all documents a priority. 
 
To agree a lead governor for data protection  

Governors agreed CT to the position of Lead Governor for Data Protection and 
GDPR.  
 
ACTION – NS to draft terms of reference for the data protection and GDPR lead 
role for approval at the next meeting. 
 
ACTION – DR to send CT links to the online toolkit for GDPR. 
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7. Ethos and Vision 
Following FP’s attendance and input from Jackie Eason, our NGA adviser 
facilitating our board development programme – the advice to us is that while we 
have a great set of values we must also be able to voice our vision. FP further 
explained the Diocese used examples of the good Samaritan and how schools 
linked this to work with a refugee charity, the idea of advocacy. A good vision 
should make you feel different – the example used that a stone mason when 
asked what they do might say “I carve bricks” someone with vision would say “I 
build cathedrals”  
SC has suggested in a previous email we use streams today, oceans tomorrow 
and add to this learning to make a difference. 
 
Governors discussed at length various incarnations of this tag line, the difference 
between tag line, vision, mission and values and what the individual role of these 
are. There was agreement we need to be clear on all of these.  
 
Governors felt it would be more efficient to hold a separate Ethos and Vision 
meeting to further hone ideas and decide the wording of the tagline, vision and 
mission statement. 
 
KC was keen to understand the process behind the vision setting and SB 
explained the work completed over the previous months. Minutes of the Ethos 
and Vision meetings are available on the drive. 
 
ACTION All - Possible dates for Ethos and Vision are 6th November, 6pm, Lydford 
Farm. All Governors are welcome. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ACTION All 
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8. HT/Report 
A copy of the report can be found here:  
 
Governors made challenge in a number of areas: 
 
DW – Can you explain the approach to take pupils with SEND off the register and 
will that have an impact in funding? SC answered that following advice from a 
new Educational Psychologist (EP) many of these children do not have the type 
of needs to warrant being on the SEND register and should be dealt with through 
the universal offer. There was only limited funding available for the children and 
removing them will not significantly impact on finances. OFSTED will want to look 
at individual plans 
 
DW - What impact will this have in the classroom? SC – changing those on the 
SEND register should not impact as support is reflected in the SEND system – 
children’s needs will be met through a graduated response. 
 
ACTION – KC to be familiar with the SEND graduated response tool and monitor 
its impact on outcomes for children in this area. 
 
DW – Regarding the foundation subjects there has been much works completed 
in this area of the curriculum – how will this be evidenced and reported to 
parents? Implementing new system – the foundation subjects are humanities, 
science, French, RE, art, music – subject champions ,will put together skills for 
each student, a class book. We are currently arranging “greater depth” days with 
Country and Coastal Schools Partnership (CCSP) in various foundation subjects. 
The impact of these will be reported at the end of this academic year via CCSP 
minutes. 
 
SB - Reading between the lines there appears to be a lack of engagement – is 
there a plan with the wider community to develop links? Are we doing everything 
we can to engage parents and carers? SC – one of our main channels of 
communication is the parents information evening at the beginning of the 
academic year. Turnout was very low (possibly due to the Ilfracombe Academy 
parents evening). NS suggested that perhaps we are not using the right vehicle 
for communicating with parents. Governors discussed various methods of 
communication we could use to engage parents. Governors were interested in the 
idea of perhaps creating a webinar to replace the evening parents information 
evening.  
 
CCSP – how will the work of the CCSP be evidenced and impact assessed? An 
outcomes and impacts meeting will be held at the end of the summer term and 
minutes will be shared with each board. 
 
KC – Looking at decline in EYFS data - what is being put in place to address this 
at Berry? As documented in previous meetings a number of strategies have been 
put in place to raise progress in this area. Dina Programme has been introduced 
as a universal programme for all children in Reception and Y1 and is led by a 
teacher. Parents workshops have been held and these outline expectations and 
has led to the group if parents becoming a cohesive group. DR praised this 
approach whereby Berrynarbor Preschool liaised with school regarding the 
problem prior to the year group transferring and school responding to the need by 
putting the programme in place. This is a really positive story even though 
attainment of children is not there yet – the effects of the programme will be seen 
as the children move though school. KC – what more can we be doing to support 
this cohort? SC answered some families were in early help – there were only 3 
pupils with challenging needs – a few more in the group with low level needs.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ACTION KC 
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KC – What is the homework policy? Is reducing the amount of homework for 
certain classes effective? FP answered this was a decision taken by the individual 
year 5 and 6 teachers following an assessment of the limited impact of extended 
projects like book reviews and short stories was having on pupils attainment and 
progress versus the time needed to complete and present in class at the end of 
term. FP also explained that in setting homework we need to sure it is having a 
positive impact on the children’s learning – hence the decision to change the 
frequency of book reviews and short stories. NS advised it was for teachers to 
decide frequency and subject of homework and does not necessarily fall into the 
realm of governors to monitor what form this takes. Governors simply need to 
know that any homework set is in line with are priorities and having a positive 
impact on children’s learning. SC advised if parents were concerned they should 
talk to their child’s class teacher in the first instance. 
 

9. Discuss and agree the Pupil Premium and Sports Premium Reports 
Governors discussed these reports and were assured finances were were 
allocated and spent in line with our priorities. 
SC suggested May 2020 would be a preferable time to produce the next report 
Sports Premium report. 
ACTION – NS to ensure PP and PE reports are published to the website 
 

 

 

 

 

 

ACTION NS 

10. Lead Governor Reports 
 
DS was asked to explain the reduction in carry forward – DS responded we 
started the year with a carry forward of £80,000 but this is now reduced to £7,000 
via increased NI contributions and pensions.   
Governors agreed the School Budget Share budget monitor – the preshool 
budget monitor will be amalgamated into the SBS monitor for the next monitor in 
the spring term, following the decision to lower the age range at West Down. 
 
The recovery plan for extended services was discussed. Wrap around care at 
Berrynarbor was discussed – the decision had been made to reduce the number 
of hours and staff operating the service where it is safe to do so.  
Governors agreed the recovery plan. 
 
Governors agreed the budget monitor. 

 

11.. Safeguarding 
The annual return and termly safeguarding meeting will be completed for the next 
meeting. 
 

 

12 Training 
Nothing to report. 
 

 

13 To adopt the following policies: 
Governor adopted the  policies for  

Information Security Incident Management 

Privacy Impact Assessment 

Information Assurance Policy 

Data Subject Rights Procedure 

Data Protection Policy 

Security Incident Management 

Services & Data Protection Agreement 

Data Protection Policy 
Delegation for adoption of these policies will be given to the Data Protecton and 
GDPR Lead in the future. 
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14 H&S 
Nothing to report 
 

 

15 To agree the minutes of the previous meeting on the 13th September 2018 
These were read an agreed as an accurate and true record. 
 

 

16 What is the impact of this meeting on outcomes for children? 
Pupil, staff and family data is safe and protected – by ensuring strong and robust 
systems are in place following the introduction of the GDPR in May 2018 by 
receiving training and reporting from our Data Protection Officer and assigning a 
lead governor and adopting policies. 
 
Ensuring good outcomes for children in a number of areas by scrutinising the HT 
report and asking challenging questions and agreeing monitoring in SEND, EYFS 
and the work of CCSP 
 
Ensuring strength of vision and ethos by agreeing to discuss further to ensure we 
have the right wording to take our vision forward  
 

 

 

The meeting closed at: 8.10pm 

 

ACTION NS - David Lowes visit note to be discussed at the next meeting – to be added to the agenda. 
 
ACTION – NS to draft terms of reference for the data protection and GDPR lead role for approval at the next 
meeting. 
 
ACTION – DR to send CT links to the online toolkit for GDPR. 
 
ACTION All - Possible dates for Ethos and Vision are 6th November, 6pm, Lydford Farm. All Governors are 
welcome. 
 
ACTION – KC to be familiar with the SEND graduated response tool and monitor its impact on outcomes for 
children in this area. 
 
ACTION – KC to be familiar with the SEND graduated response tool and monitor its impact on outcomes for 
children in this area. 
 
ACTION – NS to ensure PP and PE reports are published to the website 
 
 


