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FGB 

Date/Time 
12.12.19 

5pm 

 

Location West Down Primary School 

Governor name Initials/Signature   
In 
attendance 

Absent  

With apology 
(sanctioned) 

Absent without 
apology (not 
sanctioned) 

Su Carey SC Co-Head  Y   

Faye Poynter FP Co-Head  Y   

Sian Barten SB Co-Opted Chair Y   

Chris Townsend  CT Co-Opted  Y   

VACANT - Co-Opted - - - - 

VACANT - Co-Opted - - - - 

VACANT - Co-Opted - - - - 

David Spelman DS Foundation  Y   

Caroline Raby CR Foundation  Y   

David Richardson DR LA  Y   

Andy Isaac AI Parent  Y   

Donna Wright DW Parent Vice 

Chair 

 Y  

       

In Attendance 
Initials 

(anyone who is not a 
governor/associate) 

 
Minutes to 

Natalie Stanbury NS Clerk  Attendees, apologies, 
website 
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Agenda 
Number 

Details of discussion Decision or 
action 

1 Welcome and Apologies 
Apologies were sanctioned as above. 
 

 

2 Declarations of interest 

To note any changes. Governors must declare an interest and leave the meeting 

when the appropriate item is dealt with. 

 

No new declarations noted. 

 

 

3 Matters arising  

ACTION – SB and DW to discuss how the chairing role will be allocated to ensure 

there is no duplication of work. Ongoing. 

 

ACTION – NS to ensure the 2019/2020 code of conduct is published to the website. 

Complete. 

 

ACTION - NS to ensure the Register of Business Interests is available for the next 

meeting. 

 

ACTION – NS to ensure any relevant policies are published to the website. 

Complete. 

 

ACTION – NS to draft “crib” sheets for governors to enable them to understand 

the context of their role in certain areas (e.g. Pupil Premium, SEND) Ongoing. 

 

ACTION – E&V governors to ensure monitoring points for collective worship are in 

place for the Spring term. To be discussed at the next E&V meeting. 
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4 Matters bought forward by the Chair 

Matters of urgency dealt with since the circulation of this agenda. 

 

Governors agreed term dates for the academic year 2020/2021. The two week 

half term will continue to be held in October to accommodate family holidays, 

encouraging families to book time off out of term time. Agreed calendar can be 

found here: 

https://www.westberryfederation.org.uk/term-dates 

 

Meeting dates were set for the Ethos and Visio Committee for the 7th January – 

readiness for SIAMS will be discussed. 

 

Meeting dates for Pay and Performance Committee were set for Friday 10th 

January 1.30pm. 

 

 

5 Clerks Update 

NS attended training at the Diocese as a Clerks Update – Ethos and Vision was a 

focus. Notes from this part of the presentation will be shared with the E&V 

committee. 

The Diocese are also launching a governor recruitment campaign nationally over 

the coming year and resources will become available to help with recruitment. 

 

 

https://www.westberryfederation.org.uk/term-dates
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6 Receive and discuss the HT Report and address any areas for 

improvement/celebration arising from it. 

 

Ensure monitoring points are incorporated into the SDP. 

 

HT Report and supporting documents are here: 

https://drive.google.com/open?id=1lwkIry70EnwhRty-OoGFrVwiP81BH23g 

Governors considered the HT report and the following points were made: 

The number of SEND at WD is high – what impact is this going to have going 

forward for staffing? 

 

Plans are in place to have support from Assistant SENDco – 3 days after Christmas. 

We are able to respond to this need due to flexibility in the staffing structure.  

 

What is the impact funding wise – is there any more funding for these pupils?  

There is no additional funding available for these pupils because they do meet the 

threshold for funding via an Educational Health Care Plan. We know this type of 

support from the SENDco team works because we have already put similar 

support in place at Berrynarbpr where there was high need of support required. 

None – no funding available for the group.  

 

How do we know that pupils are moving forward? Learning behaviours are now 

positive and this has meant there now an environment for working and learning 

in the classroom.  

 

ACTION DW – to revisit the staff structure at the next Personnel Lead Meeting by 

February 28th 2020 – in time for discussion of the budget plan. 

 

Governors discussed CPD and asked if the away day mentioned is enough as a CPD 

offering – what more can we be doing? The Heads explained it was not enough to 

get aims of the day completed. Heads continue to plan staff meetings effectively 

but more time out of school would be an ideal and in particular team teaching.  

 

Is there a plan in place to cover LGBTQ aspect of the curriculum? The Heads 

explained this was planned, a letter has gone out to parents and no objections had 

been received, staff training had been attended.  

 

Governors noted that plans continue to be implemented with regards to the new 

curriculum. 

 

Thankyou to the Heads for another clear and detailed report. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ACTION DW 

https://drive.google.com/open?id=1lwkIry70EnwhRty-OoGFrVwiP81BH23g
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7 Receive the Skills Audit and discuss any implications arising from it. 

 

Discuss outcomes from the board development plan and any actions 

To be bought to the meeting. 

 

Please return your completed form if you have not done so already. 

 

ACTION - SB to send out board development papers. 

 

 

 

 

 

 

 

 

ACTION SB 

8 Discuss and agree the budget monitors and ensure spending is within planned 

budget, discussing any areas of concern.  

 

The budget monitor was received and discussed. There were no areas of concern 

outside of the high cost of staffing due to long serving, experienced staff employed 

at our schools.  

 

There will be a deficit to offset for the coming year, careful planning of staff is 

already in place – as are all aspects of spending.  

 

Current risk factors remain meeting staffing costs – this has been explored this 

year as part of our staffing structure planning and we are now operating at the 

lowest levels of staffing in order to stay safe without impacting on pupils. 

 

Space remains at a premium and to end we will be utilising the funds from the 106 

monies due from the housing development in West Down for a planned classroom 

extension. 

 

That being said – spending remains focussed on our priorities but levels of deficit 

compare with other schools locally and nationally and reflects a national crisis in 

spending rather than one created by poor financial management. 

 

 

9 Are we ready for SIAMS? Ensure monitoring is in place. 

This will be discussed at the next planned E&V meeting. A SEF has been completed 

by SC and a member  of the Diocese education team. A vast amount of work on  

our ethos and vision has been completed and we have clear priorities for the 

future. 

 

 

10 Agree the 2019 Pay Policy 

This was agreed by governors. 
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11 Safeguarding (standing item) 

Ensure the submission of the annual Safeguarding Audit has taken place and 

discuss any actions arising 

 

Termly safeguarding meeting will take place in the spring term to include Autumn 

term data. 

 

 

13 To agree the Part 1 minutes of the previous meeting on 10.10.19 

These were agreed and signed as an accurate and true record. 

 

 

 Health and Safety 

AI reported there were no outstanding issues.  

 

Monitoring in the spring will include observing a fire drill. 

 

ACTION –AI to observe a fire drill at both schools by the end of the spring term. 

  

 

 

 

 

 

ACTION AI 

 What is the impact of this meeting on outcomes for children? 

Ensuring clarity of vision, ethos and strategic direction;   

Ensuring E&V continue to meet, discuss and monitor this area including making 

visits to school to observe impact. Ensuring impact of previous activities has been 

completed via the SEF and readiness for SIAMS inspection. 

 

Adoption of the Pay Policy to ensure there is a robust system for performance 

related increases in place and pay is in line with national pay awards. 

 

Holding executive leaders to account for the educational performance of the 

organisation and its pupils, and the performance management of staff;  

Adoption of the Pay Policy to ensure there is a robust system for performance 

related increases in place and pay is in line with national pay awards. 

 

Seeking assurances that performance management has taken place and there is a 

programme of CPD in place. 

 

Overseeing the financial performance of the organisation and making sure its 

money is well spent. 

Adoption of the Pay Policy to ensure there is a robust system for performance 

related increases in place and pay is in line with national pay awards. 

 

Discussion and adoption of the budget monitor. 

 

 

 

The meeting closed at: 7pm Date of next meeting: 23rd January 2020 
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ACTION - SB to send out board development papers. 

 

ACTION DW – to revisit the staff structure at the next Personnel Lead Meeting by February 28th 2020 – in time for 

discussion of the budget plan. 

 

ACTION –AI to observe a fire drill at both schools by the end of the spring term. 

 

 

 

 

 

 

 

 

 

 


