
 

 

 

Dear Parents and Carers 

The data for last year’s KS1 and KS2 results have now been published on our website and some 
of you may be aware that both schools have seen progress in certain areas but there is room for 
improvement in others. It is important to remember that data only tells part of the story and the 
published data and the way it is measured and displayed does not reflect what we see when we 
visit the schools on a regular basis.  Children are engaged, behaviour is good and they are 
articulate and keen to learn. We see a curriculum that is varied and engaging and real progress 
can be seen in pupils work. We would like to assure you that the school’s leaders are doing 
everything within their remit to ensure that the great work already going on within both schools is 
reflected in our data in the future.  

When looking at the data, small schools such as ours will be more greatly impacted by 
performance of individual pupils. Measuring in percentages can also be problematic, where, for 
example, even the largest class size of 14 at Berrynarbor, one pupil represents a massive 7.1%. 
So according to the data we were 11% below the national standard but this represents only 1.3 
children not achieving the standard.  Other factors such as less than good pupil attendance rates 
and historic governance, that for some years was not fulfilling all of its responsibilities have also 
played a part in last year’s data sets. With this in mind, our vision for our schools is:  

“Streams today, oceans tomorrow – being the best that we can be; committed to making a 
difference” and we would like to share with you the plans we already have in place to ensure we 
are providing the very best for your children. 

For the last year, the school leadership have put in a range of measures to ensure that the areas 
for improvement are being dealt with. These include:  

 ensuring pupils have good or better than good attendance rates (a particular problem 
adversely affecting outcomes at key stage 2 last year), ensuring pupils have the best 
possible chance to succeed; 

 continuing to benchmark and share good practice with other schools to ensure our practice 
is as good as it can be;  

 seeking expert advice from DCC school’s advisors, specifically looking at new programmes 
for literacy and numeracy;  

 improving processes to ensure accountability of the staff and head teachers;  

 establishing a strong ethos and vision (see attached document for our vision for our 
schools) within the Federation (there is clear evidence that a strong vision impacts 
positively on data); 

 appointing a deputy head to increase our leadership capacity in order to meet the 
demands of operating both schools effectively; 

 radically overhauling the governing body, ensuring we have the right people on board and 
are providing both support and challenge in the right areas to the senior leadership; 

The Governing Board’s vision “to be the best we can be; committed to making a difference” 
means, that for most children this would include reaching the nationally expected standard of 
attainment, furthermore, some children will exceed this standard – every child is unique. The last 
year has been one of great change for the staff and we knew that change could not happen 



overnight. Our external advisors have visited on a number of occasions looking at everyday school 
life, teaching and work in children’s books. They are assured we are moving in a positive direction 
for improved data sets – reflecting all the great work that goes on in our schools.  

As parents, you play a role in helping us reach this goal and we would like to thank you for your 
continued support in all areas of school life. We hope you continue to work with staff and the 
governing board to help support all children to achieve their potential. We hope to hold a “curry 
and data” evening to further explain our progress and attainment data and talk about our plans for 
further development. Similarly, if you have any individual concerns you wish to raise, please 
contact either your class teacher, Su Carey or Faye Poynter. 

Yours sincerely 

Siân Barten    Su Carey   Faye Poynter  

On behalf of the Governing Board Co Head Teacher  Co Head Teacher 
 

 


